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he dictionary deﬁnes an 'at risk' child as one
'requiring temporary or ongoing intervention'.
In a community where poverty, dysfunctional
family structures, overcrowded classrooms and
substance abuse abound (and gang membership is
the most attractive club around) it is small wonder
that the Hout Bay valley has an ever growing number
of 'at risk' children.
At James House we have tasked ourselves with
intervening as early as possible to minimize this risk.
We also intervene to provide support within the
family, the school and the community at large. Our
aim is to assist vulnerable children develop the

coping mechanisms and life skills to manage and
grow within their environment so ultimately they have
the skills for earning a productive living. We need to
support the teachers, fathers, grandmothers and
other rolemodels in the child's life to be part of the
solution. The task we set ourselves is no easy one –
as we identify each need and the intervention
required so we must ﬁnd funding and resources to
achieve this. From recognizing that hungry kids can't
eﬀectively function to working with unruly gangs – the
range of challenges is wide ranged.
We have also tasked ourselves with employing the
best trained and equipped staﬀ for our team to meet
these challenges. We are proud to say that ALL 48 of
our Child and Youth Care Workers are working to
meet the standards of the newly recognised
profession with 60% of them having already qualiﬁed
as Auxiliary Child and Youth Care Workers.
The implementation of many of our programmes are
recognized as best-practice by other organisations in
South Africa and we have been invited to share and
provide training in an attempt for others to replicate
them.

Since joining the Board of James House as
Chairman in October 2014 I have been extremely
impressed by the dedication, commitment and high
standards of the team under the capable leadership
of Edwin Corbett. We are fortunate to have an
excellent working relationship with Department of
Social Development in the Western Cape as well as
with National Association of Child Care Workers
(NACCW), both of whom are supportive of our
programmes and interventions ﬁnancially as well as
providing useful input and feedback.
We enjoy the support of a number of international
donors who take a keen interest in our activities,
encouraging us to stretch ourselves continuously.
Our South African and Hout Bay donors give
generously both ﬁnancially as well as with food and
clothing which are much needed in the communities
we serve.
We are grateful for this support yet continue to seek
new ways of raising funds to reach the ever growing
number of children who are at risk.
We are a far cry from the James House established in

1986 to provide shelter for abandoned, abused and
neglected children in Hout Bay with a handful of staﬀ.
Today we employ 72 people and impact on the lives
of 100 times as many children.
Going forward we have the vision to continue to
develop and implement best practices in all our
endeavours whilst ensuring good governance and
ﬁnancial management.
In closing I'd like to once again thank our donors and
benefactors for your generosity and support and
commend the James House team for the hard work
and passion you bring to your job on a daily basis.

Directors Report
April 2014 to March 2015
When James, as a little street-child, came to the
attention of the volunteers at a local soup-kitchen in
1986, their benevolent response soon had the whole
Hout Bay rallying to help him and his friends – and
thus James House came into being. We exist
because of you. Indeed James House is YOUR
vehicle for transformation in Hout Bay.
Over the past 29 years Hout Bay residents, the
Department of Social Development as well as local
and international donors and stakeholders have
taken shared responsibility for the plight of at-risk
children in Hout Bay. The lives of thousands of
children have since been positively aﬀected by
YOUR caring. Thank you!
Much has changed over the past 29 years and that
change is ever accelerating. The landscape of
development has recently shifted (again) from
MDG's to SDG's (Millennium Development Goals to
Sustainable Development Goals). One of the focus
areas of the SDG's is to narrow the gaps between
science (research) and policy. On the furthest end of
the spectrum – implementation - there is an
organisation here in Hout Bay that is becoming
known for benchmarking the reduction of gaps
between policy and implementation – James House.

Over the past year we have placed signiﬁcant strain
on our resources in an aggressive drive to narrow
the gap between what should be done and what is
being done. Guided by a combination of the needs
of the community, local and international research,
the Children's Act (38/2005) and national policies &
frameworks, James House has successfully
deﬁned best-practice responses to the needs of atrisk children at various levels. Our passion for
excellence has earned us the recognition as a
major participant in the Child and Youth Care
Sector by key stakeholders, both locally and
internationally.
Building a Community
James House is and will always be about children.
It is a child's innocence and their huge potential for
being shaped into healthy adults that motivates us.
However, from international research we know that
adverse childhood experiences have a life-long
impact on the health and well-being of an individual
– even to old age. Thus, for sustainable
transformation of a community, we need to start
with reducing adverse childhood experiences.
Children are ever being shaped, formed,

inﬂuenced, aﬀected – in their environment. It is the
child's environment which produces the next
generation of adults. It would therefore be shortsighted of us to expend all our energies and
resources on responding only to the crisis in which
children ﬁnd themselves. Sustainable, perpetual
improvement of our community requires that we
work in the environment of the child – the home and
the school primarily and the broader community
secondarily.
In response James House has, in the past year,
shifted their community operations to places of high
child-density – schools. At Sentinel Primary School
we have become an integral part of the school.
Additionally, the last quarter of the ﬁnancial year saw
a drive to shift our Imizamo Yethu operations from the
James House premises to the Oranjekloof School.
From these bases we have Counsellors and Child
and Youth Care Workers permeating the very fabric
of a child's environment – home and school.
Supporting our in-community teams there is a
professional multi-disciplinary team of
psychologists, social workers, educators and
community development experts - all ensuring the
best outcomes for at-risk children.
It is our passion to identify risks before these become
adverse childhood experiences, before they create
life-long negative ripple eﬀects into adulthood,
before they negatively deﬁne our broader
community. For this to be achieved we need the
collaboration of all the local Community Based
Organisations, Faith-based Organisation and other
NGO's. We need the community of Hout Bay to
continue in their response to the needs of children –
in an informed, structured manner – through their
vehicle of change – James House. We covet your
support and participation in making a diﬀerence.

Our four core programmes are geared to provide a
continuum of child- and youth care services across
the lifespan and in the life-space of the child - from
birth to young adulthood. Our passionate focus is
on ensuring the child's wellbeing ﬁrst while still
ensuring our interventions are measurable,
eﬀective and sustainable. To this end, James
House is resolutely pragmatic in ensuring the best
interests of every child is served within the systemic
inﬂuences on that child's life, viz. parents, family,
signiﬁcant others, educators, facilities and the
communal environments.
In achieving this, our four intervention (and
accompanying programmes) have the following
focusses:

Programme

Interven on

Interven on Primary Purpose

1.

ISIBINDI

Community-based childcare for
children at risk

a) Iden fy at-risk children within the community and
provide ﬁrst-line responses
b) Develop capaci es of parents and caregivers to ensure
safe development of each child
c) Basis for further community programme integra on –
sports development, substance abuse preven on, food
produc on, etc.

2.

BEST (Building
Emo onally
Stable Teens)

Specialised early interven on and
diversion for children at high risk

a) Assist adolescents with severe behavioural, emo onal
and psychological diﬃcul es to be er self-manage.
b) Provide systemic clinical counselling (child, family,
teachers and other stakeholders).
c) Integrated with child protec on agencies to ensure early
interven on.
d) Life skill development and scholas c remedial support

3.

Residen al
Treatment
Centres

Specialised short-term clinical
residen al interven on for boys
and girls at high risk

a) Short-term removal of adolescents from environments
that contribute to their risk of requiring statutory
interven ons (secure care, juvenile incarcera on,
ins tu onalisa on).
b) Provide clinical treatment for both child and family.
c) From outset focus in reuniﬁca on to family – build
capaci es of suppor ng networks for the child’s
con nued wellbeing

4.

LIFE CENTRE

Life-skill development and
opportunity crea on for youth at
risk

a) Iden fy youth at risk (gang involvement, substance
abuse, vagrancy, school drop-outs)
b) Therapeu c camp interven on diﬀeren a ng past
trauma and faults with posi ve future poten al.
c) Assist in deﬁning an alterna ve personal development
plan
d) Provide basic resources and infrastructure that assist
par cipa ng youth in commencing their con nued
ascension out of poverty.

Ÿ

o Rina Cronwright – Chairperson
(Fiduciary)
o Andrew Kirkman – Treasurer (Fiduciary)
o Kathrine Morse – Secretary
o Mustapha Peck
o Mhinti Pato
o Lucy Jamieson
o Edwin Corbett (Ex Oﬃcio) (Fiduciary)
o Our vision is:

THE YEAR AT A GLANCE
Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ
Ÿ

Ÿ

Ÿ
Ÿ
Ÿ
Ÿ

We obtained dual registration as both a Child and
Youth Care Centre (required reregistration) and a
Designated Child Protection Organisation (new
registration) specialising in risk prevention and
early intervention
Modelling a school-based Isibindi Programme –
decentralised from James House to in-community
services.
Recognition from the Department of Social
Development and NACCW as best-practice
model of Isibindi. After our modelling of the
school-based approach, it is now the national
standard for new Isibindi sites.
In partnership with the Department of Social
Development, we launched a Residential
Treatment Centre for Girls at St Michael's CYCC
in Plumstead (ﬁrst of its kind in the country)
In partnership with the Human Dignity Foundation
(Switzerland) we launched the BEST programme
for Girls at Sentinel School.
In partnership with Kinderfonds MAMAS
(Netherlands) launched a BEST site in Vredendal
in the Matsikama District.
An increase of our staﬀ from 29 (2013), 49 (2014)
and 76 (2015)
An invitation from Health and Welfare SETA to
provide accredited training for Auxiliary Social
Workers, Auxiliary Child & Youth Care Workers
and Lay Counsellors.
Registration of some of our training with the South
African Council for Social Services Professionals
(SACSSP) for CPD accreditation
The development of a robust Monitoring and
Evaluation System across all programmes
The expansion of our funding base with an
increased buy-in from all our stakeholders
An increase in our staﬀ from 49 to 76 to facilitate
the expansion of the above two programmes
Commendation from all our key funders and
partners for improved quality of service delivery

An addition to the board, Lucy Jamieson. The
board members at the end of the ﬁnancial year
were:

Child and Youth Care Excellence Everywhere and it is
our mission to model best-practice risk prevention and
early intervention strategies for at-risk children and
youth.
PROSPECTS FOR THE YEAR AHEAD
James House will register a sister organisation, the
James House Professional Development Centre to
provide training in the Child and Youth Care Sector.
The organisation will be governed by the same
structures of James House
Ÿ James House will develop an Intervention App
which will enable secure tracking of interventions
for at-risk children. The App will form part of a
saleable package of services available to other
organisations to build their capacities of quality
service delivery. Various stakeholders have
already expressed an interest including the
Department of Social Development and the World
Childhood Foundation.
Ÿ The BEST Programme will be rolled out on the
premises of the Oranjekloof Primary School in
Imizamo Yethu for both boys and girls.
Ÿ The Isibindi/BEST integrated programme will
increasingly focus on strengthening families in ﬁve
key areas
Ÿ

o
o
o
o

Parental Resilience
Social Connectedness
Concrete Support in times of need
Social and emotional competence of
children
o Promoting an understanding of child
and youth development and parental
roles.

enable the world to live more amply, with greater
vision, with a ﬁner spirit of hope and achievement. You
are here to enrich the world, and you impoverish
yourself if you forget the errand.
Partner with the Parenting Centre for better
service delivery
Ÿ Partner with the Food Bank for increased food
security for at-risk families
Ÿ James House will form participate in a local Child
and Family Safety Committee and as the
Designated Child Protection Organisation will
manage the risk prevention and early intervention
responsibilities
Ÿ We will continue focusing on and improving:
Ÿ

o our management and ﬁnancial
systems,
o our programme eﬃcacy,
o the measurement of outcomes, impact
and costs
o the wellbeing of thousands of at-risk
children across the Western Cape
CONCLUSION
A quote from Woodrow Wilson - You are not here
merely to make a living. You are here in order to

James House came into being because of the volition
of people with empathy. Because of like-minded
people, people who care for others and for our
combined future - because of YOU there is a James
House. We salute you.
The needs of our community and the state of our
children has put strain on our resources. It is a strain
being managed well, navigating the ever increasing
tension between need and resource. The work YOU
enable us to do is exceptional both in scope and in
impact - an opinion shared by all those who work
closely with us.
Our success is due to a rich tapestry of interwoven
factors – our phenomenal staﬀ members who barely
stop short of abandoning themselves for the wellbeing of children; our professional team; our partners;
our donors (and most are both – partners and donors);
the community members of Hout Bay; James House
friends (local and international).
THANK YOU.

the family. A Safe Park is provided every afternoon
where children can play securely and get a meal.

Key Concepts
At-risk Children (0 – 18)
Risk Prevention
Early Intervention
Life-space of Child
Social Connectedness

Resilience Developed
Strengthening Families
After-school Care
Concrete Support
Link to Resources

Overview
The Isibindi Programme is a National programme
developed and facilitated by the National Association
of Child Care Workers (NACCW).
The NACCW programme is a framework and allows
each site the freedom to deﬁne a variation of
childcare according to the needs for the speciﬁc
community. James House has two sites – one in
Imizamo Yethu (at the Oranjekloof Primary School)
and one in the Hout Bay ﬁshing village, Hangberg (at
the Sentinel Primary School).
Each site has a team of 12 Child & Youth Care
Workers (CYCW) providing a variety of services
focused on creating a safety-net for at-risk children.
Working in the life-space of the child the CYCW's
ensure access to resources and concrete support of

Our partnership with both the National Association of
Child Care Workers (NACCW) and the Department of
Social Development (DSD) is growing from strength to
strength. Unique to the James House version of
Isibindi is an approach that is school-based and
integrated with the schools management.
During the past year James House has aﬀectively
developed a new Isibindi standard, which has now
been adopted by DSD National, for future site rollouts.
Our Impact
Over the ﬁnancial year 2014/2015, the Isibindi team
served a total of 1050 orphans and vulnerable children
from 547 families, compared with 918 children from
438 families in the previous ﬁnancial year.
The particular interventions and achievements in
terms of the agreed programme objectives and
activities were as follows:
Clients who should be on ARV treatment received
treatment (95% of clients served).
Ÿ We distributed 390 food parcels to support the
Ÿ

Ÿ

Ÿ
Ÿ

Ÿ
Ÿ

Ÿ

families and particularly as anti-retroviral HIV
treatment is rendered ineﬀective by inadequate
nutrition.
As a result, the health of our many HIV+ childcaregivers has improved signiﬁcantly, enabling
them to better support their families.
All children of school-going age attended school
(100% achievement against target).
We supplied 45% of children served with school
uniforms and 75% of children with school
stationery and supplies. We also paid school
transport costs for 10 children.
All eight children in need of special education were
placed at a Special-needs school.
Thirteen CYCW's completed their FETC training
and twelve are still in training. This will equip them
with the necessary knowledge and skills to employ
a developmental, therapeutic, and nurturing
approach in all their interventions. Psycho-social
services are oﬀered in keeping with each family's
Individual Development Plan, and, depending
with the needs of the particular family, may include
grief work, putting in place memory boxes,
HIV/AIDS counselling, etc.
All families in the programme are informed,
educated, and supported in respect of the
following topics: Human Rights, Children's Rights,
Budgeting, Health, Hygiene, Nutrition, STD's,
resources available in the community & how to
access resources, memory boxes (decorated
boxes with memorabilia of deceased loved ones),

Ÿ
Ÿ

Ÿ

Ÿ

Ÿ

grief work, palliative care, wills, title deeds, death
certiﬁcates, marriage certiﬁcates and succession
planning.
All qualifying families were linked to respective
State Grants.
Approximately a hundred children participated
daily in the two Safe Park Programmes in Imizamo
Yethu and Hangberg.
Both programmes are functioning very well, and
through the establishment of partnerships with
other community organisations as well as in-kind
donations from individuals, we were able to provide
regular healthy meals to the children in the Safe
Park.
Ten grannies who started in the Goggo project
continued participating in life skills training and arts
and crafts projects.
Eighteen young people from youth-headed
households participated in our specialised Life
Skills Adolescent Development Programme (ADP).

Residential
Treatment Centres
Key Concepts
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Adolescents (12 – 16)
Treatment of Behaviour Challenges
Residential Programme
Intervention – not placement
Short Intensive Therapeutic (4 months)
Multi-disciplinary Team
Create Therapeutic Environment
After-care Follow-up
Family-work Key
In-house School

and multi-syllabi setting. A multi-disciplinary team
consisting of Child and Youth Care Workers,
Educators, Social Worker and a Clinical Psychologist
collaborate closely, ensuring a seamless and
integrated treatment pathway drawing on a shared
psychological formulation deﬁned for each child.
Ÿ

Ÿ

Ÿ

Overview
The residential treatment centre (RTC) is a shortterm systemic programme for adolescent boys and
girls (ages 12 to 16). The programme, now named
STARS (Systemic Treatment of Adolescents with
Challenging Behaviour in Residential Settings), is
the ﬁrst of its kind in South Africa. It is the result of a
requirement of Section 191(2)(i) of the Children's Act
(38 of 2005) which speciﬁes that Child and Youth
Care Centres will provide specialised therapeutic
programmes in a secure environment for children
with behavioural, emotional and psychological
challenges. James House was tasked and funded by
the Department of Social Development to design and
implement such a programme, which is now in its
third intake.

Ÿ

Ÿ

Ÿ

Children referred to the programme exhibit a range,
frequency and intensity of challenging behaviour that
the adults in their lives are unable to understand,
control and manage. As such they are on a trajectory
that will lead them deeper into the social care system
due to their risk to themselves and others. Over the
course of the intensive 16 week programme this
behaviour, as well as its underlying emotional and
relational causes, are addressed using individual,
family and group therapeutic interventions, as well as
a predeﬁned therapeutic daily rhythm, practical life
skills projects, and education within a multi-grade

Ÿ

Since April 2014, when STARS was designed, the
programme and staﬀ have gone through a
substantial process of growth and change. A few of
these include:
The referral and assessment process has been
redeﬁned in terms of four critical success factors,
as well as a more rigorous application of admission
criteria to ensure appropriate intakes with realistic
outcomes.
Child and Youth Care Workers have since 2014
received approximately 360 hours of training,
developing their understanding of the theoretical
assumptions and operational implementation of
the programme, as well as a range of skills
including Counselling, Group Facilitation and
Behavioural Management.
A Behavioural Management System has been
developed to clearly support and reward
appropriate behaviour, while at the same time
giving realistic consequences and limitations for
challenging behaviour.
The process for identifying, reporting and
responding to incidents of challenging behaviour
has become increasingly speciﬁc. Incidents are
identiﬁed in terms of categories and level of
severity, with corresponding penalties and
consequences, using clear reporting systems.
The educational component has become an
integral part of the programme, with overlap of staﬀ
who support educators as well as continuity in
terms of behavioural measures.
Family therapy has become a substantial part of
the therapeutic input of the programme, which also
supports family re-uniﬁcation and family
preservation.

BEST programme
Key Concepts
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Adolescents (12 – 16)
Treatment of Behaviour Challenges
Community Programme
School-based
Life-space of Child
Multi-disciplinary Team
Strengthening Families
After-care Follow-up
Supporting Teachers
Systemic Support

Overview
The programme is an early intervention programme
aimed at reducing the number of adolescents
needing to be institutionalised. The programme
dove-tails with the Residential Treatment Centres
as it systemically cares for children in the same
category (diﬃcult to manage behaviour), but within
the environment of the community. Increased
capacities are obtained by integrating concrete
support elements with the Isibindi Programme.
The BET programme is also school-based at the
same sites.
Children in need of the programme are identiﬁed by
teachers, parents, caregivers and other child
protection agencies. An intensive selection
process involving all the stakeholders produces a
short-list of children who can beneﬁt from the
services provided. James House then facilitates a
6-month intervention consisting of family
counselling, individual counselling, group therapy,
life skill development and educational remedial
support.
All therapeutic processes, both for the BEST
programme and the Residential Treatment Centres,
are initiated by a 5-day camp. The purpose of the

camp is to establish such concepts as child/adult
relationships, containment in a warm and secure
environment, community functioning, etc.

Stats
The programme has met the target of 40
participants in all intakes during the reporting
period.
Ÿ Forty young people graduated from the four
Ÿ

Ÿ

Ÿ

Ÿ
Ÿ

Ÿ

Ÿ

intakes.
The ﬁrst intake for girls was very successful,
with 12 participants recruited and all 12
graduating.
The intakes for boys was as successful, we
recruited 20 young people of which 19
graduated.
None of the participants were suspended or
expelled from school during the reporting
period.
All 40 participants progressed to the next
grade at the end of the school year of 2014.
We have received very positive feedback
from parents and the Sentinel School, with
reports of marked improvements in the boys'
behaviour, their attitude towards school and
their school attendance as well as
development of leadership among the
participants.
Six of the participants were given leadership
responsibilities within their respective
schools - three became prefects and three
were selected as class monitors.
Reports of positive changes in behaviour and
attitude were shared by both parents and
teachers of the all participants

LIFE CENTRE
Key Concepts
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Youth (16 – 25)
Increased Opportunity
Risks Decreased
Life Strategic Map Created
Social Connectedness
Resilience Developed
Strengthening Families
Continued After-care
Concrete Support
Turn-around Strategy

ignited. The programme starts with a 5-day teambuilding camp and ends with a 5-day reﬂective camp.
The life skill workshops are run on week-days from
09:00 to 14:00 over 14 weeks. The outcome is young
men and women resilient to their challenges able to
recognise where their challenges, their opportunities
and capitalise on the latter to a self-sustaining future.
Stats
Ÿ
Ÿ

Overview
Ÿ

The Life Centre is the division of James House that
works with the youth. However, this is not just a runof-the-mill youth programme. The Life Centre is a
life-line for youngsters ﬁnding themselves in
hopeless situations. Targeting high-risk youth, the
Life Centre team recruits gang members, schooldrop-outs, loitering youth and those needing a
catalyst to get their adult-life ignited.
Recruitment for the 16-week programme is targeted
on gang-members, school drop-outs, loiterers and
those needing a catalyst to get their adult lives

Ÿ

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

We recruited a total of 55 participants against a
target of 50
Graduation in the programme required daily
attendance of all programme activities
A total of 35 young people graduated from the two
intakes against a target of 40 (88% achievement
against target).
The ﬁrst intake 25 participants were recruited of
which 15 graduated (75% achievement against
target)
The second intake we recruited 30 young people of
which 20 graduated
Summary of Placements
21 in FET Colleges (False Bay, Northlink and Cape
College)
2 at University of Technology (CPUT)
1 is at the Waterfront Theatre, doing music and
acting
2 attending the Siyaya Skills Institute
3 employed at Clicks in Hout Bay.
4 working for Siyakhula Aspire Youth in Hout Bay
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Finally, a special thanks to every other individual who has helped us with monetary or in-kind donations or
in any other way during the ﬁnancial year 2014/2015! Especially the ongoing generous donations of food
and food parcels for our Safe Parks have been extremely valuable to us. We thank all our local and
international volunteers for all their help, time, care and energy which they have contributed to our
programmes.
Of course none of our achievements would have been possible without your generosity and care!

JAMES HOUSE CHILD AND YOUTH CARE CENTRE
(Registra on Number 009-677)
Annual Financial Statements for the year ended 31 March 2015

Detailed Income Statement
Figures in R

2015

2014

1.
Gross Revenue
Dona on Income

-

20,656

Income - Best Sen nal Girls

531,092

-

Income - Best Vredendal
Income - Boys Quest Behaviour

300,000
958,962

944,883

Income - Central

2,797,477

1,772,188

Income - Isibindi
Income - Life Centre

1,458,849
1,047,202

1,675,459
949,081

Income - Residen al
Income - Residen al Girls

3,362,628
2,098,279

3,131,205
-

12,554,489

8,493,472

3,982
3,982

30,803
30,803

12,558,471

8,524,275

Other Income
Interest received

2.
Expenditure
Expenses - Best Sen nal Girls

236,529

-

Expenses - Best Vredendal
Expenses - Boys Quest Behaviour

193,136
1,020,857

723,192

Expenses - Central
Expenses - Isibindi

2,146,838
1,779,581

1,847,473
1,162,259

Expenses - Life Centre

1,026,153

843,395

3,800,707
2,595,843
12,799,647

3,721,567
8,297,883

Expenses - Residen al
Expenses - Residen al Girls

(Shor all)/surplus for the year

(241,176)

226,392

The supplementary information presented does not form part of the annual ﬁnancial statements and is unaudited

JAMES HOUSE
REPORT OF THE TREASURER
FOR THE YEAR ENDED 31 MARCH 2015
The year, as a whole, saw an increase in funding
and program costs increasing by approximately
50%, to over R12m in both.
Unfortunately, due to some unbudgeted and
unforeseen costs during the year, there was a
shortfall of R241 176 by year end.
This absorbed the surplus we were able to
generate in the previous ﬁnancial year, thereby
reducing our reserves to less than 2 weeks of
costs – not an enviable position in which to be.

An overview of the ﬁnancial results and position at
year-end is as follows:
Ÿ Donation and grant income – R12.5m
Ÿ
Ÿ
Ÿ
Ÿ

Ÿ

The board and organisation as a whole must
focus its energies in rebuilding these reserves,
through disciplined budgeting and ﬁnancial
controls as well as income-generating training
activities.
There is an on-going focus on the accounting
systems, which have enabled us to manage and
account more accurately for expenditure
incurred on speciﬁc donations and grants, in
accordance with their budgets.

compared to R8.5m the prior year
Program and administration costs – R12.8m
compared to R8.3m the prior year
Surplus/deﬁcit – R241 176 deﬁcit compared to
R226,389 surplus the prior year
Total Assets at year end were R1.1m
compared to R2.1m the prior year.
Total Liabilities and Fund Reserves (which
comprises unspent grants for which an
obligation exists) amounted to R1.2m
compared to R1.9m the prior year.
This indicates a Net Deﬁcit position of
approximately R75k, compared to the Net
Surplus of R166k the prior year.

Overall, the ﬁnancial position of the organisation
is weaker than last year, but it is in a position to rebuild its reserves over time. As far as possible, no
expenditure is committed to unless there is
available funding and the organisation will
exercise ﬁnancial discipline in order that it may
continue to serve the community.
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