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INTRODUCTION
James House was established in 1986 with the aim of providing basic needs for children in need in
the Hout Bay community. In 1986, James House started as a soup kitchen and a means of providing
shelter and protection for children in the community. James House is named after the first boy that
received services from James House. His name was James. Since then James House has grown from
strength to strength and able to service more people and more communities. James House has been
registered as a Non-Profit Organisation in 2000. Since then, James house has expanded and now
comprises of three essential programmes: Isibindi, BEST (Building Emotionally Strong Teens) and a
Training Programme.
James House firmly believes that family preservation and reunification work is key in changing the
lives of orphans and vulnerable youth and their families but James House is in a new era where the
focus has become two fold (1) child and youth care excellence in terms of service delivery and (2)
model, mentor and train on best practices. James House has been fortunate to experience several
successes over the years but with the success came several challenges. Today, James House is
grateful for these experiences as it allowed the organisation to grow and it enables the organisation
to train others in an attempt to avoid or mitigate these challenges and work towards success. Over
the years, a wealth of knowledge has been acquired and it would unfortunate not to share this
knowledge or allow it to become obsolete. It is with this view that the training programme wishes to
equip beneficiaries with the necessary skills, knowledge and attitudes to meet their organisation’s
needs as well as the needs of the beneficiaries or clients they serve. Whilst James House is a child
and youth care centre, many of the principles can be used across a variety of organisations and
sectors. By investing in people through training James House can ensure the true potential of service
providers are tapped into in order to improve personal growth and job satisfaction.

AIM OF THE TRAINING PROGRAMME
High quality, relevant, practical and professional training will be offered to James House Staff and
external agencies in order for persons working with children and families to be well equipped with
skills to understand and safeguard beneficiaries.

WHY JAMES HOUSE TRAINING PROGRAMME IS SO IMPORTANT FOR PEOPLE
WORKING WITH CHILDREN AND FAMILIES
Trainees approach James House for training or they are referred by their workplace. Training is
offered by Registered Counsellors and Child and Youth Care Workers. Trainees attend the training
programme because they need to expand their knowledge base when working with beneficiaries or
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because they experience a lack of confidence in the workplace. If trainees do not receive training,
resulting problems may occur. These problems include beneficiaries receiving inferior service
because staff are not equipped to adequately assist beneficiaries, there could be an inconsistency of
meeting beneficiary needs because staff do not have enough knowledge on how to meet all the
needs, children could be place in the wrong environment for example secure care when they may be
better suited for a child and youth care centre or community project. This has an effect on staff who
may be negatively affected by the children’s moods and behaviour- they may take the insults,
swearing and misbehaviour personally or they may feel that they are responsible for the feelings and
behaviour of the children making them feel like a failure or apathetic. As a result, staff are frustrated
because they cannot cope and beneficiaries are frustrated because their needs are not met. This
creates a lack of structure, discipline and routine amongst staff and beneficiaries.
To break this chain, the James House training programme is needed as an intervention. Should this
intervention not occur, beneficiaries will not be referred accurately because there will be a lack of
knowledge of how to refer appropriately, there will be a high staff turnover because of the
frustrated, apathetic staff. Staff may having negative coping mechanisms such as substance abuse or
absenteeism. A lack of productivity and poor quality of work, communication and work style is not
uncommon. This may all contribute to mental health issues and burnout. The James House Training
Programme wishes to tackle this problem by allowing participants to strengthen and develop skills
so that trainees can offer an improved service as a result of the high quality, relevant, practical and
professional training that they received from James House.

TARGET POPULATION
The training is directed to a wide audience. The exciting and unique characteristic about James
House training is that it is flexible and tailor-made to meet the specific needs of the beneficiaries.
James House training is suitable for child and youth care workers/social auxiliary workers/lay
counsellors that are working with families and children, persons working in the school, home and
community contexts, registered counsellors and social workers can benefit from case conferencing,
teachers and principals can benefit from teacher support programmes, private companies and
government agents can benefit by allowing their staff to experience the self-care workshops and
motivational sessions on teamwork. The training can also benefit lecturers, faculty staff, students
and new graduates from colleges and universities as the trainings emphasise the bridge between
theory and practice. As noted, the James House training programme caters to the diverse needs of
most change agents.
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SNAPSHOT OF TRAININGS OFFERED
Training
Introduction to Child and Youth Care
Child Safeguarding
Experiential Group Facilitation
Grief and Trauma Support

Basic Counselling

Family Strengthening
Personal Growth

Monitoring and Evaluation
Wellness/Self Care

Behaviour Management

Team Building

Proactive Parenting
Meeting the emotional needs of
children in the school context
Working in the school, home and
community context successfully
Teacher support and debriefing
Case Conferencing
Bridging the gap between theory

Intended Target Group
CYCW, CBO’s, NPO’s, FBO’s,
CYCW, CBO’s, NPO’s, FBO’s,
Teachers, Registered counsellors,
social workers
CYCW, CBO’s, NPO’s, FBO’s
CYCW, CBO’s, NPO’s, FBO’s,
Teachers, Registered counsellors,
social workers, students, faculty
staff
CYCW, CBO’s, NPO’s, FBO’s,
Teachers, Registered counsellors,
social workers, students, faculty
staff
CYCW, CBO’s, NPO’s, FBO’s
CYCW, CBO’s, NPO’s, FBO’s,
Teachers, Registered counsellors,
social workers, students, faculty
staff, corporates
Directors, Management and
programme staff
CYCW, CBO’s, NPO’s, FBO’s,
Teachers, Registered counsellors,
social workers, students, faculty
staff, corporates
CYCW, CBO’s, NPO’s, FBO’s,
Teachers, Registered counsellors,
social workers, students, faculty
staff
CYCW, CBO’s, NPO’s, FBO’s,
Teachers, Registered counsellors,
social workers, students, faculty
staff, corporates
CYCW, CBO’s, NPO’s, FBO’s
Teachers, Registered counsellors,
social workers, students, faculty
staff
CYCW, CBO’s, NPO’s, FBO’s,
Teachers, Registered counsellors,
social workers, students, faculty
staff
Teachers, principals, corporates,
faulty staff
Registered counsellors, social
workers,
CYCW, CBO’s, NPO’s, FBO’s,

Duration
5 days
3 days

Cost
R 400.00 pp
R 350.00 pp

2 days
3 days

R 300.00 pp
R 400.00 pp

5 days

R 400.00 pp

2 days
3.5
hours

R 250.00 pp
R 200.00 pp

4.5 days

R 400.00 pp

4 hours

R 200.00 pp

5 days

R 400.00 pp

4 hours

R 200.00 pp

2 days
3 hours

R 250.00 pp
R180.00 pp

3 days

R 400.00 pp

3 hours

R250.00 pp

2 hours

R150.00 pp

3 days

R 400.00 pp
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and practice
NPO Management
Teacher Camp
Self-Care Therapeutic Camp
Leadership Training Camp

Registered counsellors, social
workers, students, faculty staff
Directors, Management and
programme staff
Teachers and principals
CYCW, CBO’s, NPO’s, FBO’s,
corporates, faculty staff
Prefects or management teams

3 days

R 350.00 pp

3 day
2 nights
3 day
2 nights
3 day
2 nights

R1000.00 pp
R1500.00 pp
R800.00 pp

***The trainings are not limited to the intended target group.

COURSE OUTLINES
COURSE:
Introduction to Child and Youth Care Work

COURSE OBJECTIVES:
To equip an entry level Child and Youth Care Worker with a basic understanding of their role in
contributing to the holistic care and development of the young person in care.

LEARNING OUTCOMES:








Communicate effectively with the young person in their care
A basic understanding of the developmental process
Providing support for children and youth at risk
Develop competence in working with children and youth at risk.
The importance of working as a team.
The importance of self-awareness when working with children and youth at risk.
Promoting and upholding the rights

WHO SHOULD ATTEND?
 For those who would like a basic understanding of Child and Youth Care Work.

DURATION OF COURSE:
5 days

MAXIMUM PARTICIPANTS:
15 Participants
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COURSE:
Experiential Group Facilitation

COURSE OBJECTIVES:
The Aim of the workshop is to allow the participants to experience practically how working
experientially with individuals and groups can benefit learning and the outcome can be achieved.

LEARNING OUTCOMES:
Participants will achieve the workshop outcome by being able to:




Understand the concept of ‘experiential learning & facilitation’.
Facilitate an experiential learning process effectively.
Manage and design an experiential learning group intervention focussing on the strengths
and weakness of the participating youth. This would assist the facilitator in developing an
IDP.

WHO SHOULD ATTEND?
 Community Workers who are working in the life space of children and youth
 Child and Youth Care Workers.

DURATION OF COURSE:
(10 hours / 2 days) 09H00 – 13H00

MAXIMUM PARTICIPANTS:
14 Participants
On completion of the programme participants should be able facilitate an experiential learning
process.
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COURSE:
Grief and Trauma Support

COURSE OBJECTIVES
 Understanding grief
 Basic understanding of working with clients who have experiences grief
 Identifying trauma symptoms in the South African context
 Applying a trauma support model
 Referring to a professional

LEARNING OUTCOMES:
 Able to identify different trauma responses
 Able to provide psychological first aid
 Able to identify when clients need to be referred for long term psychological assistance

WHO SHOULD ATTEND?
Any community development practitioner such as social auxiliary workers, child and youth care
workers and any other professional working in communities with any levels of trauma.

DURATION OF COURSE:
2 Full days (09h00 – 15h00)
Monthly follow up

MAXIMUM PARTICIPANTS:
15 Participants
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COURSE:
Strengthening Families Model

COURSE OBJECTIVES:
 Understanding the fundamentals to equip attendees to offer support to families
 Have a clear understanding of the theoretical components of the five aspects of
strengthening families
 Have a clear understanding of implementing Strengthening Families Model

LEARNING OUTCOMES:






Sound knowledge of resilience
Sound knowledge of parent and child development
Sound knowledge of social and emotional competence
Sound knowledge of concrete support in times of need
Sound knowledge of social connectedness

WHO SHOULD ATTEND?
CYCW, Social Auxiliary Workers, Interns, Lay Counsellors, Community Development Workers

DURATION OF COURSE:
2.5 Days (09h00 – 15h00)

MAXIMUM PARTICIPANTS:
15-20 Participants
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COURSE:
Personal Growth (Care for the Carer)

COURSE OBJECTIVES:
The aim of the workshop is to grant an opportunity for Carers to spend time and reflect upon their
personal goals and vision for themselves by being creative in developing visually what you would like
to achieve in life.

LEARNING OUTCOMES:
The participants will
 The participant will value the importance of self-reflection.
 Setting career and personal goals for themselves and working towards achieving them.

WHO SHOULD ATTEND?
 Community Workers who are working in the life space of children and youth
 Child and Youth Care Workers

DURATION OF COURSE:
(3 hrs) 09h30 – 12h30

MAXIMUM PARTICIPANTS:
10 Participants
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COURSE:
Introduction to Monitoring and Evaluation

COURSE OBJECTIVES:
 Understanding the importance of Monitoring and Evaluation
 Understand the main words and concepts used in Monitoring and Evaluation of projects
programmes.
 Develop an understanding of monitoring and evaluation and how these tools fit into the
related processes of strategic management, project management and policy implementation
 Understand a results based management approach
 Understand data collection and data analysis for M&E
 How to set up an M&E Framework

LEARNING OUTCOMES:







Determine indicators for a project
Design a simple project M&E plan using the training tools
Identifying the problem statement
Consider a theory of change
Design a log frame
Design a data collection plan

WHO SHOULD ATTEND?
It is advised that there are representatives from all levels (fieldworkers, junior management and
senior management) so that there is a global understanding on monitoring and evaluation and how
it will be implemented in the organisation.

DURATION OF COURSE:
4. 5 days (09h00-15h00)

MAXIMUM PARTICIPANTS:
10 Participants
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COURSE:
The Wellness Workshop: "What everyone should know about Wellness?"

CONTENT






Assimilating and Conceptualizing: Clarifying Terms
The six dimensions
Reflecting on Experience: 6 Area Exercise
Experimenting and Practicing: Practice makes Perfect
Planning for Application

COURSE OBJECTIVES:






Create awareness about the importance of wellness in our everyday lives
Understand the definition of wellness
Explore the areas of one’s life that require wellness to ensure a balanced life
Understand the importance of reflecting on life experiences
Learn how to implement a wellness plan

LEARNING OUTCOMES:





Understand and conceptualise the 6 dimensions of wellness
Apply the wellness techniques learnt
Apply the skill of reflection
Develop a wellness plan

WHO SHOULD ATTEND?
The Wellness Workshop: "What everyone should know about Wellness" is open to any person
wanting to explore and understand wellness. This session will be beneficial to:






Child and Youth Care Workers
Teachers
Faith based organisations and Community Based organisations
Medical staff
Managerial staff

DURATION OF COURSE:
Three hours.

MAXIMUM PARTICIPANTS:
10 Participants
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COURSE:
Behaviour Management in a Child and Youth Care Settings

COURSE OBJECTIVES:
 Promote a positive, caring environment that encourages our youth to learning, positive peer
and adult relationships.
 To develop confidence in the Child and Youth Care Worker to manage negative behaviour
appropriately.

CONTENT












Boundaries
Routine
Rewards
Response in inappropriate behaviour
Physical Presence
Modelling behaviour
Engagement
Emotional expression
Healthy Teams
Strong leadership
Consistency

LEARNING OUTCMES:
 The participant will be able to have a basic understanding how being pro-active contributes
to managing behaviour.

WHO SHOULD ATTEND?
 Child and Youth Care Workers
 Community Youth Workers

DURATION OF COURSE:
5 Days (09h00 – 13h00)

MAXIMUM PARTICIPANTS:
10 Participants
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COURSE:
Team Work

COURSE OBJECTIVES:





Identify team members strengths and weaknesses for the forward movement of projects
Build rapport and understanding amongst team members
Effectively managing conflict
Improve self awareness

CONTENT
 Identifying how to make your team a dream team
 Understanding the importance of teamwork
 Working effectively in a team

LEARNING OUTCMES:
 Have better understanding of team members
 Improved understanding of conflict management and self-awareness
 Plan to work better together as a team

WHO SHOULD ATTEND?
 The training would be suitable for everyone that works in a team or is planning on
formulating teams

DURATION OF COURSE:
4 hours

MAXIMUM PARTICIPANTS:
15 Participants
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COURSE:
Proactive Parenting

COURSE OBJECTIVES:
 How to get parents to attend parenting workshops
 Gain knowledge on how to psycho educate parents on topics that they are interested in
 Improve understanding of what it means to be a proactive parent

CONTENT







Introduction to parenting
Positive involvement
Discipline
Monitoring and supervision
Parental involvement
Importance of self-care

LEARNING OUTCMES:
 At the end of this training, attendees will be able to offer a successful parenting intervention
to parents who have children with difficult to manage behaviour

WHO SHOULD ATTEND?
 CYCW, CBO’s, NPO’s, FBO’s, registered counsellors, social workers, teachers, parents

DURATION OF COURSE:
2 Days

MAXIMUM PARTICIPANTS:
16 Participants
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COURSE:
Meeting the emotional needs of children in the context of their school

COURSE OBJECTIVES:
 Understand how emotional needs need to be met
 Understand what happens if emotional needs are not met
 Understand how unfulfilled emotional needs affect children ability to function at school
academically, with peers and with adults

CONTENT
 Explore the emotional needs of children and adolescents
 Discuss ways that emotional needs can be met
 Explore how unfulfilled emotional needs affect children ability to function at school
academically, with peers and with adults

LEARNING OUTCMES:
 A good grasp of the emotional needs of children and how these emotional needs affect
children’s ability to function at school academically, with peers and with adults

WHO SHOULD ATTEND?
 People who work with children in the school environment. This includes teachers, principals,
registered counsellors, social workers, volunteers and child and youth care workers

DURATION OF COURSE:
2 Days

MAXIMUM PARTICIPANTS:
16 Participants
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COURSE:
Working in the school, family and community

COURSE OBJECTIVES:
 Understanding school, family and community dynamics
 Importance of working in the school, family and community context
 Develop a strategy to work in school, family and community

CONTENT








Understanding different contexts
Understanding your community
Designing a community map
Identifying key role players in the school, family and community contexts
Understanding dynamics and how to work with the dynamics
Overcoming gatekeepers
Gaining recommendations from the challenges and successes James House experienced in
the school, family and community context

LEARNING OUTCMES:
 By the end of the course participants will have a good idea of how to work in the school,
family and community context

WHO SHOULD ATTEND?
 This course is suitable for anyone that wants to work in these contexts. More specifically,
FBO’s, CBO’s, NPO’s , Registered Counsellors, Social Workers, Teachers, volunteers and Child
and Youth Care Workers

DURATION OF COURSE:
3 Days

MAXIMUM PARTICIPANTS:
16 Participants
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COURSE:
Teacher support and debriefing

COURSE OBJECTIVES
 Prevent burnout
 Equip teachers with knowledge that they can use in the classroom to understand and
manage challenging behaviours
 Provide teachers an opportunity to feel supported

CONTENT
 Emotional expression
 Strategies with dealing with challenging behaviour
 Create a safe platform for teachers to share their feelings, experiences, strengths and
challenges

LEARNING OUTCMES:
 Teachers will be rejuvenated and equipped with more skills to adequately address issues
that they are confronted with in the training department

WHO SHOULD ATTEND?
 Teachers and principals

DURATION OF COURSE:
3 hours

MAXIMUM PARTICIPANTS:
30 teachers
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COURSE:
Case conferencing

COURSE OBJECTIVES:
 Support colleagues with challenging cases
 Share knowledge
 Gain input from colleagues

CONTENT
 PowerPoint presentations of cases
 Discussion about case
 Support for stuck points of case

LEARNING OUTCMES:
 An improved understanding of the case and a clear direction to progress with the case

WHO SHOULD ATTEND?
 Registered Counsellors and Social Workers

DURATION OF COURSE:
2 hours

MAXIMUM PARTICIPANTS:
8 Participants
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COURSE:
Bridging the gap between theory and practice

COURSE OBJECTIVES:
 Improved ability to apply theory to practice
 Understand how to contextualise theory

CONTENT
 Overview of key theories
 Practical application of theories
 Guidelines and activities which would allow for the bridge between theory and practice

LEARNING OUTCMES:
 Attendees would be able to understand theory and how to apply it to real life cases

WHO SHOULD ATTEND?
 Child and Youth Care Workers, Registered Counsellors and Social Workers

DURATION OF COURSE:
3 Days

MAXIMUM PARTICIPANTS:
15 Participants
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COURSE:
NPO Management

COURSE OBJECTIVES:
 Have a solid understanding of what is needed to establish an NPO
 Have a good understanding of what is needed to maintain an NPO
 Keys to success when managing an NPO

CONTENT








Importance of legislation
HR and Admin Procedures
Marketing
Fundraising
Quality control
Community engagement
Operations

LEARNING OUTCMES:
 Attendees would have a basic understanding of what is needed to run a successful NPO

WHO SHOULD ATTEND?
 Start up NPO’s, FBO’s and CBO’s

DURATION OF COURSE:
3 Days

MAXIMUM PARTICIPANTS:
10 Participants
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COURSE:
Teachers Camp

COURSE OBJECTIVES:





Explore how being a teacher has an impact on oneself
Supportive space to test ideas and generate new ideas
Teachers will be able to form a greater bond through teambuilding activities
Prevent burnout and promote self-care

CONTENT





Debriefing
Self-exploration through reflective activities
Teambuilding activities
Support for challenging learners or cases

LEARNING OUTCMES:
 To ensure that teachers feel refreshed and able to tackle the challenges that they will be
presented with
 Improved knowledge about classroom management and coping with children with difficult
to manage behaviour or children who have experienced trauma
 Identify how one can be affected by experiences of others and how to manage these feelings
 Support the emotional needs of learners and ensuring that emotional needs of teachers are
met

WHO SHOULD ATTEND?
 Teachers and Principals

DURATION OF COURSE:
3 days and 2 nights

MAXIMUM PARTICIPANTS:
30 Participants
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COURSE:
Self Care Therapeutic Camp

COURSE OBJECTIVES:





Explore how ones job has an impact on oneself
Supportive space to test ideas and generate new ideas
Attendees will be able to form a support system with their peers
Prevent burnout and promote self-care

CONTENT





Debriefing
Self-exploration through reflective activities
Teambuilding activities
Support for challenging learnings or cases

LEARNING OUTCMES:
 To ensure that attendees feel refreshed and able to tackle the challenges that they will be
presented with
 Improved knowledge about coping with challenging clients, children with difficult to manage
behaviour or children who have experienced trauma
 Identify how one can be affected by experiences of others and how to manage these feelings
 Support the emotional needs of clients and ensuring that one’s emotional needs are met

WHO SHOULD ATTEND?
 Teachers, Registered Counsellors, Social Workers, Child and Youth Care Workers, admin staff
 This course is suitable for anyone who feels that they would benefit from a self-care camp

DURATION OF COURSE:
3 days and 2 nights

MAXIMUM PARTICIPANTS:
20 Participants
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COURSE:
Leadership Training Camp

COURSE OBJECTIVES:
 Attendees will have essential leadership skills to motivate themselves and their peers
 Attendees will be responsible and understand the responsibilities of a leader
 Attendees will be able to communicate effectively with adults and peers.

CONTENT










Identifying what is a leader
What type of leader would you like to be
Essential skills and characteristics to becoming an effective leaders
Self-Awareness and identifying trigger points
Exploring you vision
How to get people to support your vision
Effectively managing conflict
Identifying areas of growth
Exploring personality types

LEARNING OUTCMES:
 Leaders will become more self-aware. This will allow them to identify their blind spots and
identify how they respond to other. By doing this, they will have insight into dealing
effectively with subordinates
 Leaders will feel more confident to lead with purpose

WHO SHOULD ATTEND?
 People in leadership roles. This training can be adapted for adults or adolescents who have
leadership roles such as prefects or sporting captains etc.

DURATION OF COURSE:
3 days and 2 nights

ENDORSEMENT LETTERS
Please see endorsement letters attached

22

