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Overview
James House was established in 1986 with the aim of providing basic
needs for children in need in the Hout Bay community. In 1986, James
House started as a soup kitchen and a means of providing shelter and
protection to children in the community.
James Hous is named after the first boy that received services from
James House. His names was James, since then, James House has
grown and is able to service more people and communities.
James House has been registered as a Non-Profit Organization in
2000. James House firnly believes that family preservation and
reunification work is key in changing the lives of orphans, vulnerable
youth and their families. James House is in pursuit of child and youth
care excellence.
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Chairperson's Report
James House’s main focus has always been and continues to be the support of vulnerable and underprivileged
children in Hout Bay and Vredendal. We work within the community in conjunction with parents, Social Services,
caregivers and schools.to achieve this goal
The past year of the Covid pandemic has seen these communities experience devastating financial and food
insecurity making children more vulnerable and at risk than ever.
We are extremely grateful to all our partners who willingly and generously stepped up to assist us in addressing
this most pressing issue enabling us to provide food parcels to many families for the first 6 months of the year as
we navigated lock down and Covid related deprivation.
Thereafter we were able to revert to providing our regular services using electronic communication where we
could not interact face to face. In addition we resumed our daily feeding of all the children in our programmes.
A highlight of the year was the start of our twofold food garden initiative – using volunteers to grow vegetable on
our spacious site for distribution to our community as well as providing seedlings and support for our clients to
develop vegetable gardens at or near their homes. At the end of the financial year we had sponsored the
establishment of 200 home gardens. Both projects will continue into the coming year as we encourage self
sustainability among our clients.
Whilst this report relates to the financial year ending March 2021 the devastating loss to Covid of our Managing
Director, Fabio Charles, in July 2021 has left us all deeply saddened and determined to continue where he left off.
His passionate commitment to James House will be honoured. We are grateful for his carefully considered and
communicated succession plan which has enabled us to continue our work despite the weight of this loss.
I would like to thank my fellow James House Board members who have stepped up to support the team and given
so generously of their time and compassion.
To the staff and management of James House thanks and compliments on always going the extra mile to care for
your clients and the community you serve. Hout Bay and Vredendal are indeed fortunate to have such a team at
their disposal.
And it is James House’s great fortune to have donors, sponsors and supporters who walk the road with us and
provide financial and other support , sometimes before we even ask for it.

Rina Cronwright

Chairperson of James House
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Director's Report

During all the anxiety and uncertainty, James House managed to navigate its way from barely surviving to
financially thriving. James House found alternative ways to continue servicing its beneficiaries, we were
fortunate to continue with limited services, we still managed to source the much-needed support.
During the national lockdown James House aimed to provide children and families with various types of
support. The support rendered ranged from short term alleviation of hunger, basic hygiene supplies,
psychological support services and awareness campaigns. Social media campaigns and information sharing
aimed to create awareness around current affairs ranging from gender-based violence, substance abuse as
well as the psycho-social impacts of COVID-19. The aim of our psycho-social support was to allow parents and
children the opportunity to express emotions and explore healthy alternative coping mechanisms in dealing
with COVID-19 lockdown and its effects such as the lack of basic resources and dealing with stages of
grief/loss. Re-aligning our services to ensure we remain relevant during the most challenging times the world
has ever experienced was all thanks to our visionary, the late Fabio Charles, in his tenure as Managing
Director he has seen more bad times than good times, but this financial year we ended it on a high. Thank
you for all that you have done for James House, your legacy will live on.
Our staff team was in the forefront supporting the vulnerable families and working long hours to ensure food
parcels were packed and delivered. Thank you #teamjameshouse for your dedication and commitment.
On behalf of the management, staff, and beneficiaries, I would like to extend our heartfelt gratitude to our
honorary Board members for supporting the team through all its challenges. A special thank you to our
donors for believing in James House. We cannot do what we do without your continued support.

Kaashifa Hoffman
Acting Managing Director

In loving memory of Fabio Charles
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Programmes Report
This year, we were very blessed to be able to continue with the services and offer support to our clients. The
year was challenging due to Covid19, but we made a difference in the lives of our clients and communities. In
the beginning of the year, we extended our services to reach and develop more children, strengthen more
families, and empower our communities.
James House renders services in two Areas in the Western Cape namely, Hout Bay, Cape Town and Vredendal.
Hout Bay is an urban area which consists of two communities, Imizamo Yethu and Hangberg, James House
provides services to both communities. Vredendal is a rural community along the West Coast within the
Matzikama district. The people living there are mostly farm and seasonal workers. Both Hout Bay and Vredendal
experience the same challenges such as poverty, unemployment, school dropouts, domestic violence,
substance abuse, crime, and lack of basic needs e.g., water, electricity, and proper housing.
Covid19 brought about various challenges to many families. Limited access to basic resources and nutrition
were experienced across both communities. James House played a vital role in the distribution of over 4500
food parcels in collaboration with other organizations. With the support of our funders, we were able to
implement a food garden project in the later part of 2020. This initiative provided 200 families the opportunity
to become self-sustainable especially during Covid19, where unemployment grossly increased. The project has
cultivated a sense of empowerment, hope and pride within the community and has motivated other community
members to initiate their own home gardens.
One of our biggest highlights this year was the results achieved by our Grade 12 learners. James House
provided a support group for grade 12 learners with the aim to assist with study groups and selecting career
paths and applying to learning institutions. The group meetings started on Friday afternoons and increased to
daily during the exam period, while maintaining covid19 safetly regulations. Silikamva high school's matric pass
rate increased from 40% to 62% after James House provided support. Hout Bay High school obtained a 94%
pass rate.
Our Late MD Fabio Charles was the driving force within the organisation, encouraging us all to continue
providing support to families with excellent service. His vision and dedication to excellence allowed James
House to grow. This renewed our sense of gratitude and appreciation for our work. It allowed us to accomplish
what many would deem impossible. We continue to prioritize the well-being of our Children and families and
are grateful for the abundant opportunities we have received to ensure Child and Youth Care excellence.

Nomawethu Maci
Programme Manager
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Success Stories
A 19 year old male client was referred to James House. He was easily influenced and displayed
risky behaviour such as smoking and being involved in poaching. He lives with his aunt and her
children. His mother passed away and does not have a meaningful relationship with his father.
At school he struggled academically and was not progressing as he should. He was in grade 9,
and wanted to give up and drop out and start poaching full time.
He was enrolled into our BEST programme in 2020. We advocated for him at school as he was
on the verge of expulsion. We convinced the school not to give up on him, so that he could
complete grade 9 and apply to a FET. We provided him and his family with psychosocial support
such as individual,group and family counselling, life skills, study suppport and daily check-ins.
Our daily check-ins were aimed around providing him with daily motivations and even walking
with him to school.
During the lockdown students had limited contact time within the classroom. Our Child and
Youth care workers, would tutor him in preparation for all assignments and his final
examination. The family received food parcels and family counselling which also improved the
relationships to a point where he is now actively doing chores and speaking to everyone in the
household. We are proud to say that he successfully passed grade 9 and is no longer poaching.
He applied to an FET and is awaiting feedback.
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Success Stories
One of our powergirl pioneers, has been part of James House since the age of 6 years. She lived
with her grandmother in an area where shebeens are at every corner. According to her
teachers, she bullied and physically fought with other children at school. She has no meaningful
relationships with her biological parents. We developed an IDP, to build on her strengths of
leadership, confidence, and boundaries. She graduated the BEST programme in 2019 and was
selected to be a prefect in 2020.
Since then, she has had challenges after the loss of her grandmother, who was her biggest
supporter. She could not enrol into high school because she did not have a birth certificate.
James House managed to advocate on her behalf and explained the gruelling steps taken to
ensure that her documentation gets processed. She is now 14 years old and in high school and
continues to take part in James House Powergirls programme.
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Treasurer's Report
FOR THE YEAR ENDED 31 MARCH 2021
For the two previous financial years to March 2019 and March 2020 James House was loss making to the point
where balance sheet reserves were reduced to just under R0.6m. Another year of such losses would have
eliminated these reserves completely, meaning James House would have been technically insolvent.
Happily the year to March 2021 has seen a significant reversal of this trend and the financial position is now
much improved. This has been achieved by effective cost control exercised by James House management and a
pleasing increase in donor funding. This increase in funding was brought about by James House management
creating good donor relationships and demonstrating the effectiveness of service delivery in particular to combat
the effect of the covid pandemic and the resulting lockdown.
As a result at March 2021 cash reserves increased to R2.1m compared to just R0.1m at March 2020.
For the year to March 2021 revenue (the amount received from donors) increased to R8.9m compared to R6.7m
in the previous year. Costs to March 2021 were R7.7m, resulting in a surplus of R1.2m for the year. In the year to
March 2020 there was not a surplus, but a loss of R0.1m.
In last year’s Treasurers report I said that JH’s financial controls, reporting and record keeping are maintained at
a high standard thanks to the efforts of Tina de Villiers, Kaashifa Hoffman and Terri-lee Petersen. I’m pleased to
report that this continues to be the case. Your ongoing commitment is appreciated.
The recent sad passing of Fabio Charles means the loss of an important relationship with donors and potential
donors. It will be important to maintain and build on these relationships so that James House can continue to
deliver its excellent work. I am confident the management team, supported by the Board, will continue to rise to
this challenge.

Mike Morrow
Honorary Treasurer
10 August 2021
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How to Help
James House Relies on donations and the generosity of
those who offer their time and skills. If you wish to help,
contact Kaashifa Hoffman via e-mail on
admin@jameshouse.org.za or 084 325 5760, or go to our
givengain page on www.bit.ly/HelpJamesHouse start a
fundraising project for us. We appreciate every person's
contribution. Thank you.

James House Banking Details
Standard Bank
Account Name: James House
Account Type: Cheque Account
Account Number: 271 585 978
Branch: Blue Route
Branch Code: 025309
Swift Code: SBZAZAJJ
VAT Number: 4060150291

021 790 5616

admin@jameshouse.org.za
6 Riverside Terrace,Hout Bay
P.O BOX 26703
Hout Bay, 7872

James House

jameshouse1986
@jameshouseCYCC

