
James House Annual Report 2022 1

Annual Report
1 April 2021 to 31 March 2022



James House Annual Report 2022 James House Annual Report 20222 3

Contents

04

06

08

10

12

16

18

20

21

22

22

James House

Areas of Operation

Chairperson’s Message

2022 in Numbers

Managing Director’s Report

Children’s Voices

Remembering Lezhan Bailey

Financials

Treasurer’s Comments

Funding Partners and Donors

Banking Details



James House Annual Report 2022 5

James House

James House was established in 1986, initially as a feeding and shelter programme for poor and 
vulnerable children in Hout Bay, Cape Town. The organisation was named after the first child to be 
helped.

Today, JH is recognised for its child protection services and care and development programmes, which aim 
to address the following problem: 

Children experience violence and neglect1, driven by the unacceptably high levels of 
poverty and unemployment in urban townships2 and rural communities. The adverse 
effects, including trauma, behavioural challenges, hunger and malnutrition, poor 
academic performance and school dropouts, significantly limit the child’s ability to 
realise their potential.

1   Violence and neglect emerged as the most pressing issue confronting children in JH’s area of operation.
2   https://en.wikipedia.org/wiki/Township_(South_Africa)
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Our Vision is for a society where all children can be children, living free from 
violence, neglect and any form of abuse; where all children can be educated 
and developed to realise their future potential.

Our Mission is to advance the rights and potential of children by delivering 
relevant services and programmes in the immediate environment (home, 
school & community) of the child, and working in solidarity with community 
groups to drive broader social change.

The organisation is structured around three interrelated Programmes:

FAMILIES  
where we support parents/
guardians to strengthen the 
family and improve household 
living conditions.

COMMUNITY ORGANISING 
where we work with 
community groups, networks 
and stakeholders to influence 
attitudes, behaviours, 
practices and agendas for 
broader social change.

EDUCATION AND DEVELOPMENT 
where we create and facilitate 
spaces for children to be 
children, to be supported to 
progress in school and develop 
their potential.

https://en.wikipedia.org/wiki/Township_(South_Africa)


Areas of Operation

WEST COAST 
MUNICIPALITY

CAPE TOWN 
METRO

Hout Bay
Hangberg

Imizamo Yethu

Matzikama

Klawer
Vredendal
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Chairperson’s Message

The past year’s most significant event in the life 
of James House is undoubtedly the sudden 
passing of Fabio Charles, our Managing 

Director (MD), which I made mention of in the 
previous Annual Report. This was a massive blow 
and it has taken time for all of us to deal with the 
trauma of such a loss, as well as its effects on the 
functioning of the organisation. 

In the months preceding Fabio’s 
passing, the Board had initiated 
a process to review the work of 
James House in its entirety. This 
was primarily to enhance current 
and new Board members’ 
understanding of and appreciation for what the staff 
do on a daily basis. Fabio diligently led this process 

until, in July 2021, he fell ill with Covid-19 and had 
to be hospitalised. Sadly, we would not again have 
any further engagements with him in this or any 
other regard. I will certainly continue to remember 
him for the leadership that he brought to so many 
other processes over the six years that he served at 
the helm.

Quite fortuitously, the process 
to review our work laid the 
foundation for the Board to 
consider the most appropriate 
succession and transition plan 
for a new MD. We commenced 
the recruitment process in 

September 2021 and, by the end of October 2021, 
the Board appointed a new MD – Roger Domingo 

– who officially assumed the role in January 2022. 

Roger brings a wealth of experience. He has 
worked in the civil society space for 20 years, 
including 10 years in child and youth development. 
Notably, he has more than 15 years’ organisational  
management experience and is particularly 
interested in strategic leadership within an NGO. We 
are excited by what he brings and look forward to a 
fruitful relationship with him.

James House was indeed very fortunate that, in 
the interim, the Deputy Director, Kaashifa Hoffman, 
could steer the ship for the period August to 
December 2021. The Board remains thankful for the 
important role that she played during this time. 

Suffice to say, it was a year like no other for the 
organisation. Though we experienced some 
disruption, the important work of James House was 
not derailed. The team of staff are to be commended 

for not wavering in their commitment to put 
the children first. This is evidenced in the pages  
that follow, where the impact of our work is 
highlighted.

Certainly, the mark of any solid organisation is its 
ability to withstand shock and adapt to changing 
circumstances. James House has shown exactly 
that. We rose above the past year’s adversity and, 
once again, distinguished ourselves. 

Our achievements reflect the growth and current 
strength of the organisation. We are able to embark 
on major initiatives and achieve tangible outcomes, 
thanks to our dedicated staff, committed Board 
members, strategic partners and donors. Your 
contribution towards realising our vision makes all 
the difference. I am grateful to all of you.

Any new year comes with opportunities and 
challenges. James House is ready!

Certainly, the mark of any 
solid organisation is its ability 
to withstand shock and adapt 
to changing circumstances
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2022 in numbers

since James House 
was established in 
1986

including 
65% women

board members, 
including 4 

women

Hout Bay, 
Cape Town

Klawer, 
West Coast

Our Area of Operation includes:

Activities breakdown:

35%
10%

5%
20%
25%

5%

Children’s Afternoon, Weekend and Holiday Activities

Parent Training and Counselling 

Educator (Teacher) Training and Counselling 

Home (Family) Visits

Basic Needs Support 

Partner, Community and Stakeholder Engagements 

people 
reached

2150
Children 
(direct)

72
Educators

(direct)

1350
Household & Community 

Members (indirect)

450
Parents/guardians 

(direct)

1 1 1 4
Province Metropolitan 

Municipality

District 

Municipality 

Communities 

/ Towns

children benefited from the 
Safe Parks Project, which 
provided spaces for 
homework, study, play and 
engagement with positive 
adult role models.

Matric (Grade 12) pass rate 
achieved in the group of 30 
learners who received 
special academic support.

of the successful 
Matriculants were 
accepted to Higher 
Education institutions, i.e. 
University or Technical and 
Vocational Education and 
Training (TVET) College.

improvement in social and 
emotional competence, 
including improved 
relationships with parents 
and educators in a group of 
20 adolescent girls and 
boys who were selected for 
particular therapeutic 
support.  

adolescent girls 
participated in the Power 
Girls Project, which 
focuses on weekly 
‘future-oriented themes’ 
that equip the young girls 
with skills to deal with the 
particular issues that they 
are confronted with.

decrease in the learner 
dropout (directly attributed 
to James House’s work) in 
6 Partner Schools. 

received from 15 Donors.

was established on the James House property in Hout Bay. 
The garden serves as a learning and demonstration site, where 
community members are trained to produce their own food. It 
also generates an income by supplying most of the fresh 
vegetables and herbs to a local restaurant on a weekly basis. 

families were helped 
to rebuild their homes 
after a devastating fire.
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Managing Director’s Report

James House experienced some significant 
difficulties and changes during the year 
under review (1 April 2021 to 31 March 2022). 

While still contending with the disruptive effects 
of the Covid-19 pandemic, the 
organisation suffered a huge 
loss when, in July 2021, the then 
stalwart Managing Director (MD) 
passed on due to Covid-19 related 
complications. Fabio Charles 
served in the role for six years 
and his absence was immediately felt. All of the staff 
received trauma counselling. 

The Board appointed the Deputy Director, Kaashifa 
Hoffman, to serve as the interim MD. I was appointed 
in October 2021 and officially assumed the role on 3 
January 2022. 

In effect, James House had three MDs and had 
undergone two leadership transitions in a period 
of six months (August 2021 to January 2022). 
Understandably, staff morale and day-to-day 

operations were negatively 
affected during this particular 
period. However, I am 
incredibly proud of how the 
team pulled together. Their 
resilience ensured that our 
work with children and their 

families remained the priority. Ultimately, James 
House delivered on its Mission.

These are some of our highlights:

• We engaged in over 2500 activities and reached 
just over 4000 people, including children, 
parents/guardians and educators.

I am pleased that, thus 
far, we have not had to 
compromise the quality of 
our work or our current reach.

13

• 1200 children benefited from the Safe Parks 
initiative, which provided spaces for homework, 
study, play and engagement with adult role 
models.

• We achieved a 98% Matric (Grade 12) pass rate 
in the group of 30 learners who received special 
academic support

• 70% of the successful Matriculants were accepted 
to Higher Education institutions, i.e. University 
or Technical and Vocational Education and 
Training (TVET) College.

• We recorded a 78% improvement in social and 
emotional competence, including improved 
relationships with parents/guardians and 
improved academic performance. This is in a 
group of 20 adolescent girls and boys who were 
selected for particular therapeutic support.  

• 80 girls participated in the Power Girls Project, 
which focuses on weekly ‘future-oriented 

themes’ that equip young girls to deal with the 
particular issues that they are confronted with.

• We achieved a 30% to 40% decrease in the 
learner dropout rate in our 6 Partner Schools, 
which is directly attributed to James House’s 
involvement. This is largely due to targeted 
interventions identified by the educators and 
implemented by the James House Child and 
Youth Care Workers.

• We helped 8 families to rebuild their homes after 
a devastating fire.

• We facilitated work opportunities for 12 parents 
through government and private partnerships.

• We established a new 30 m2 Food Garden on 
the James House property in Hout Bay. The 
garden serves as a learning and demonstration 
site, where community members are trained 
to produce their own food. It also generates an 
income by supplying most of the fresh vegetables 
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and herbs to a local restaurant on a weekly basis.
• We developed a new Strategic Plan for 2022-2024. 

We are particularly excited about our new Strategic 
Plan for the years to come, which consolidates and 
advances the work, lessons and achievements of 
the previous strategic cycle. The Plan reaffirms 
James House’s priority to be child-centred and also 
places greater emphasis on Monitoring, Evaluation 
and Learning (MEL).

By no means does the aforementioned constitute 
the full scope of James House’s work in the past 
year but it certainly illustrates the impact that the 
organisation continues to have.

To some extent, the finances (which you will see 
elsewhere in this Annual Report), are indicative of 
the bitter-sweet year that the organisation had. 
Our income amounted to around R8,6 million and 
our expenditure was around R9,5 million. Notably, 
our income decreased by 3% from the previous 

year and our operating expenditure increased by 
22%, resulting in a significant deficit. In the current 
financial year, we have already taken the necessary 
steps to improve our financial management and 
operate more efficiently.

It has become increasingly difficult to secure donor 
funding. Many NGOs are struggling and have had to 
either close their doors or significantly downscale. 
James House too has had to make shifts. We are 
confident that our concerted efforts to achieve 
sustainability will bear fruit. I am pleased that, thus 
far, we have not had to compromise the quality of 
our work or our current reach.

Our achievements are made possible through the 
combined efforts of many people: the staff team, 
the Board, school principals and educators, parents, 
community leaders and our funding partners 
and donors. Thank you for your commitment to 
our Mission. The work to advance the rights and 
potential of children continues!
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“Power Girls”

“Helping people 
when they are not 
ready to do some stuff”

“A place where I am able 
to escape things that 
bother, where I feel free”

“A place that 
caters for children”

Children’s Voices
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Remembering Lezhan Bailey

James House started working with the Bailey 
family in 2014. At that time the family was 
facing many personal challenges relating to 

substance abuse, hygiene, and nutrition. As an 
elder-headed household, the grandmother had her 
hands full looking after four grandchildren, and the 
family’s main source of income was and still is social 
grants. 

Lezhan Bailey lost her mother at an early age and 
because her father was caught up in his own battle 
with substance abuse, he played a very small role 
in her life. In terms of parental-type relationships, 
Lezhan’s grandmother became her everything, and 
she was always ready to help her grandmother. 

Lezhan loved school. She was a top student and 
was always motivated to do her best. From a very 
young age she spoke of wanting to be a nurse, as she 
enjoyed being able to help people. 

In 2017, while in grade 9, Lezhan was diagnosed 
with lupus in her spine. This didn’t stop her 
from attending school daily, although she had 
to be more careful and move more slowly. She 
had a team of willing friends always ready to 
assist. As any 15-year old Lezhan loved being  
independent. She would get frustrated when she felt 
others were being overprotective, but having others 
take care of her was something she had to get used 
to. Despite all her health and family challenges, 
Lezhan always had a smile ready, choosing to 
look at the positive side of life. She managed to  
pass every school year as one of the class’s top 
achievers.

Throughout all this time, her James House CYCW 
maintained regular contact, checking in on the 
family and their needs and also on Lezhan personally 
to monitor her progress at school and also the status 
of her health. 

When COVID-19 hit in 2020, Lezhan was in matric. 
With the country going into lockdown her final 
year at school was halted. Lezhan’s health 
deteriorated that winter and she was readmitted to  
hospital, where she was additionally diagnosed 
with neuromyelitis optica which  paralyzed her legs. 
She was now wheelchair-bound and had to come to 
terms with not being able to walk anymore. 

Her time in hospital took up most of the 2020 
school year, and as she was not strong enough to 
attend school, her progress was delayed. Lezhan 
nevertheless remained motivated to finish her 

matric, and she returned to school in 2021. Thanks to 
the significant support and personal contributions 
from teachers and friends she was able to attend 
school every day. Lezhan also made use of any 
program that the school made available to her, e.g. 
the matric program, through which she could even 
tutor some of her peers, which she enjoyed as she 
was passionate about helping others.

In spite of her condition and the accompanying 
physical challenges, Lezhan managed to have a 
great final year at school and could even enjoy 
her matric farewell with her classmates. Lezhan  
was one of the top achievers in her class with a 
distinction in mathematical literacy. She would 
regularly tell people of her dream to go into nursing, 

and being wheelchair bound was not something 
that would stop her. 
     
Her plan was to apply for her studies and work 
in the interim. James House helped her with an 
employment application, and she got a job with 
Truworths through their program for people living 
with disability. 

Sadly, Lezhan succumbed to her complex health 
conditions on 17 July 2022. She truly is an  
inspiration to others, and her grandmother can be 
extremely proud. Lezhan’s legacy shows the world 
that no matter your condition or situation, with 
self-belief, determination and hard work, you can 
achieve anything. 

19 July 2002 to 17 July 2022
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Financials Treasurer’s Comments

Statement of Financial PositionTotal Income

Total Expenditure

ASSETS 2022 2021

Non-Current Assets

Property, plant & equipment 447 187 421 272

Other financial assets 132 289 123 406

Total non-current assets 579 476 544 678

Current Assets

Trade and other receivables 35 084 56 258

Cash and cash equivalents 587 962 2 127 719

Total Current Assets 623 046 2 183 977

Total Assets 1 202 522 2 728 655

EQUITY  AND LIABILITIES

Equity

Reserves 587 962 1 224 482

Retained income 463 334 1 307 097

Total Equity 1 051 296 2 531 579

Liabilities

Current Liabilities

Trade and other payables 151 226 197 076

Total Liabilities 151 226 197 076

Total Equity and Liabilities 1 202 522 2 728 655

R 8,654,564

Donations99%

Direct Programmes Costs 63%

Other income1%

General Operating Expenses 37%
R 9,494,327

In the previous financial year, to March 
2021, we saw a considerable improvement 
in James House’s financial position thanks 

to donors’ funds increasing to R8,864,209 
which led to a healthy surplus over costs of 
R1,167,629. This increase was mostly driven 
by the generosity of donors wishing to help 
with the effect of the Covid pandemic, which 
was then having its maximum impact.

This trend has not, however, continued in 
the financial year to March 2022 as donor 
funds reduced to R8,576,723 but costs 
increased to R9,420,486, resulting in a deficit 
of R843,763. 

The impact of the deficit for the year to 
March 2022 was to reduce balance sheet 
equity to R1,051,296 from R2,531,579 a year 
earlier and cash in the bank to R587,962 
from R2,127,719.

Given the deficit incurred in the year to March 
2022, there has been a strong emphasis by 
management with the full support of the 
Board to seek increased levels of donor 
support while exercising strict control over 
costs.

Detailed financial results for the year can be 
found in James House’s audited financial 
statements, which are available on request.

As with previous Treasurer’s reports, I 
wish to thank Tina de Villiers and Terri-lee 
Petersen for maintaining JH’s financial 
controls, reporting and record keeping to 
such a high standard.
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Funding Partners and Donors

Banking Details
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Ackermen Pick n Pay Foundation
Anglo American Chairmans Fund
Codfather Restaurant
FoodForward South Africa
IQRAA Trust
Juniclair Foundation
KFC Add Hope
Kinderfonds Mamas
MacFarlane Foundation
Old Mutual Limited
Peninsula School Feeding Association
Solidarity Fund
Stanlib
The GivenGain Foundation
Western Cape Government: Department of Social Development
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Name of Account:
Bank Name:

Branch Code:
Account Number:

Swift (or BIC) Code:

James House
Standard Bank 
025609
271585978
SBZAZAJJ

For further information, please phone +27 21 790 5616 or email info@jameshouse.org.za

mailto:info@jameshouse.org.za
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